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Special Education Advisory Committee (SEAC)
A hybrid meeting of the Toronto District School Board (TDSB) Special Education Advisory Committee (SEAC) convened on February 9, 2026, from 7:02 p.m. 9:00 p.m. with SEAC Chair David Lepofsky and Vice-Chair Jordan Glass presiding.
The following members were present: Ann Blanchette (Epilepsy Toronto), Reese Macklin (Centre for ADHD Awareness Canada), Tracey O'Regan (Community Living Toronto), Guilia Barbuto (Learning Disabilities Association Toronto District), Karina Walsh (Association for Bright Children), Nora Green (Inclusion Action in Ontario Education and Community), Bronwen Alsop (VOICE for Deaf and Hearing-Impaired Children), Richard Carter (Down Syndrome Association of Toronto), Aliza Chagpar (Easter Seals Ontario), Nerissa Hutchinson (Sawubona Afrocentric Circle of Support), Prajeeth Sachchithananthan (Autism Society of Ontario - Toronto Chapter), Latoya Aldridge (Community  Representative), Kirsten Doyle (Community Representative),  Jean-Paul Ngana (Community Representative), Jordan Glass (Community Representative),  Jessica Miklos (Alternate, Association for Bright Children), Diane Montgomery (Alternate, Inclusion Action in Ontario Education and Community), Dana Chapman (Alternate, Ontario Parents of Visually Impaired Children (OPVIC) 
The following members were not present: Beth Dangerfield (Centre for ADHD Awareness Canada), Izabella Pruska-Oldenhoff (Community Representative), Nazanin Fallah-Rad (Community Representative), Saira Chhibber (Community Representative), Soumya Ahuja (Community Representative) 

1. Call to Order
· [bookmark: _bookmark0]The meeting was called to order at 7:00 pm by the Chair. A quorum was reached. 

2. Acknowledgement of Traditional Lands
· Jordan Glass recited the acknowledgement of traditional lands. 
3. Approval of the Agenda
· Jordan Glass, seconded by Nora Green. That the agenda be approved. The motion was carried.

4. Declaration of Possible Conflict of Interest
· No matter to report.
5. Approval of January Minutes
· Deferred until March meeting.

6. Chair’s Report
· The Chair reported that from community outreach, the chairs and vice-chairs of SEACs in other boards under supervision have connected with each other, and that have met. 
· The Chair said that the TDSB Supervisor has not attended any SEAC meetings, noting that SEAC meetings provide valuable opportunities for face-to-face dialogue, and the board would benefit from the Supervisor’s regular attendance.

7. Planning for April SEAC Meeting Hearing Parents’ Voices
· A flyer has been created and will be distributed to SEAC members for sharing. 
· Staff confirmed that information about the April meeting will be added to the SEAC webpage. Since this is a regular SEAC meeting, it will be advertised on the SEAC website like any other meeting. 
· The Chair shared that advertising of the event may not reach all families if it is only on the SEAC webpage, claiming that the TDSB decision not to email any announcement of this event reflects procedural bureaucracy.
· SEAC members asked why the meeting could not be more broadly advertised and suggested that this issue be shared with the Student and Family Support Office.
· The Chair moved a motion, seconded by Bronwen Alsop, as follows:
April 13, 2026 “Listening to Parents’ Voice” SEAC Meeting
Whereas TDSB SEAC has decided to dedicate its April 13, 2026 SEAC meeting to receive delegations from parents/guardians of students with disabilities/special education needs.

And whereas to make this a success, it is important to let parents/guardians know about this event and know how to sign up to present at it.

And whereas TDSB staff have declined to announce it in the widely-distributed TDSB Connects email blast, and have indicated they will not include an announcement in the TDSB Special Education and Inclusion Newsletter.

And whereas TDSB staff have, to date, only agreed to post an announcement on the TDSB SEAC website.

And whereas TDSB’s Multi- Year Strategic Plan makes strong commitments to treat “parents as partners.”
SEAC therefore recommends:
TDSB staff should do whatever it can to publicize to parents/guardians of students with disabilities/special education needs about the April 13, 2026 “Listening to Parents’ Voice” SEAC meeting, and how to sign up to speak at it, such as posting announcements about it in TDSB Connects and the TDSB Special Education and Inclusion Newsletter, and notifying all school parents’ councils about it.

· The motion carried.

8. TDSB Special Education Review 
· The Chair raised concerns regarding the changes to the Special Education Review.
· The Chair shared that he submitted a Freedom of Information application for the comments made by Interim Director Stacey Zucker at the January SEAC meeting regarding the Review. 
· Associate Director Louise Sirisko noted that the survey component is no longer included, and that feedback from last year’s town hall, along with other feedback already collected, will continue to inform the work.
· SEAC members noted the positive experience working with staff on the Review but questioned how families of students with special education needs can continue to share their lived experiences as part of the Review. Concerns were raised that the diversity of family experiences may be lost by not providing families with opportunities to participate in the Review. 
· The Chair highlighted that SEAC was told it would be consulted throughout the Review process; however, no consultation occurred, neither when the review was paused last summer nor now that it has resumed in this reduced format.
·  The Chair moved a motion, seconded by Nora Green, as follows:
Regarding the TDSB Special Education Review
Whereas SEAC has advocated for a comprehensive review of special education at TDSB for years, and applauded TDSB’s 2024 announcement that it was conducting a comprehensive multi-year review of its provisions for students with disabilities/special education needs.
And whereas SEAC also applauded TDSB’s commitment to involve SEAC at every stage in the Special Education Review,
And whereas TDSB put the Special Education Review on hold on or after the appointment of the provincial TDSB Supervisor.
And whereas at the January 12, 2026 SEAC meeting, the TDSB acting Director of Education announced that the Special Education Review has been revised in a way that reduces its content.
And whereas TDSB has refused to disclose the document which the acting Director of Education read aloud to SEAC in whole or in part at the January 12, 2026, meeting, and was only willing to provide a summary of it.
And whereas the TDSB SEAC Chair has thereby had to resort to filing a Freedom of Information application for that document.
And whereas the provincially-appointed TDSB Supervisor and TDSB staff did not consult SEAC on the down-scaling of the Special Education Review.
SEAC therefore recommends as follows:
1. TDSB should immediately make public and provide to SEAC its revised plan for the TDSB Special Education Review announced at the January 12, 2026 SEAC meeting.
2. The provincially-appointed TDSB Supervisor should promptly directly consult SEAC on the future plans for the TDSB Special Education Review. The Special Education Review’s consultations with parents of students with disabilities/special education needs which were cancelled should be restored. SEAC should have direct input into each phase of the Special Education Review. TDSB staff should no longer try to control which SEAC representatives will play a role in providing that input.
· The motion carried.

9. Special Education Action Plan
· The Chair inquired about the Individual Education Plan (IEP) audit and asked who would be conducting the audits.
· Executive Superintendent Nandy Palmer responded that audits are currently being completed collaboratively by superintendents, Special Education and Inclusion staff, and principals. Several pilot schools are involved, and procedures will be refined as the process continues.
· The Chair expressed appreciation for the work underway and suggested sharing a report with SEAC on the progress of audits.
· The Chair introduced a motion, moved by Jordan Glass and seconded by Aliza Chagpar, as follows:

Additions Needed in the TDSB Staff Action Plan

Whereas TDSB staff have created a Staff Action Plan and are now implementing it.
And whereas TDSB staff requested input from the Special Education Advisory Committee on what the Staff Action Plan should include.
And whereas the Staff Action Plan does not include a number of important, specific and readily achievable measures that were presented to TDSB staff.
SEAC therefore recommends as follows:
1. In addition to any other priorities that TDSB staff choose to address, the Action 
Plan should focus on these four priority areas:
a)	Effectively informing parents of students with disabilities/special education needs about the options, placements, services, programs and supports available to them at TDSB and where and to whom to advocate for them.
b)	Exclusions from school, both full day and partial day, both formal or informal, in any form.
c)	Establishing and ensuring a swift, fair and effective route for parents to seek solutions If they believe their child’s disability/special education needs Are not being effectively accommodated, and 
d)	Meeting the disability/special education needs of students with disabilities/special education needs.
2. The TDSB Staff Action Plan should include these actions, in addition to those actions that staff already included in it:
A. TDSB should post very prominently on its website and include in each of its pamphlets and other major circulars on special education a statement that the TDSB is committed to doing its best to accommodate the learning needs of students with disabilities/special education needs.
· TDSB should prepare and publicly post a clear statement for parents and students that confirms that every student has a right to be at school for full days, and that explains their rights if TDSB has told them they may not come to school, either for a partial day or full day
· Include a visible statement on the TDSB Special Education webpage affirming every child’s right to an education under the Ontario Education Act, explicitly stating that exclusions or modified school days are not acceptable unless based on a collaboratively agreed and documented accommodation plan.
· TDSB should direct principals to give the exclusion statement in written form to any parent whose child is subjected to a partial-day or full-day exclusion.
B. ⁠Establish and communicate a senior leadership-endorsed zero-tolerance policy on student exclusions, ensuring alignment with legal obligations and supports for full participation.
C. Create an email or contact number for families to report being asked to keep their child home for any reason that does not comply with the board’s exclusion, modified day or suspension/expulsion policies
D. As every TDSB policy and operational procedure is being reviewed, it should include in that review a specific effort to hold it up to a disability lens, and to include in the policy or procedure specific provisions to ensure that students with disabilities fully and equally benefit from it
E. Develop a short 2-3 page brochure about special education (and rights), in plain language, to be sent home to all parents, after piloting it at a few selected schools and inviting feedback on it.
F. The SEAC chair and vice chair should be given an opportunity to speak to a meeting of all TDSB special education staff. This was last done in 2016. It was very successful and well-received.
G. Make Special Education a prominent tab on the main navigation bar on the TDSB webpage (not on the footnote), so that it appears at the top of every TDSB web page.
H. Implement SEAC’s October 2024 Motion: “Creating a Fast, Fair and Effective One-Stop Avenue within TDSB for Parents of Students with Disabilities/Special Education Needs Who Believe TDSB is not Accommodating Their Child’s Learning Needs”
I. Select one or two schools with at least some students with disabilities, preferably at least one school with students with disabilities studying in mainstream classes and at least one school with students studying in a special education class. Survey parents on whether they believe their child’s disability-related education needs are being met. For those who are raising concerns, offer targeted meetings to try to facilitate solutions. Evaluate effectiveness and lessons learned, in consultation with parents and school staff.
J. Implement clear rules requiring IEP provisioning always includes staff time allocation (vague terms such as “as needed, as required” no longer an option)
K. Principals should be directed to submit monthly reports on the number of students excluded from their school for a full day. We learned at the December 2024 SEAC meeting that TDSB requires this of principals for the number of students at their school on partial day exclusions or “modified school day.” There is no good reason why TDSB cannot or should not do this at the same time for full day exclusions e.g. by including this on the same monthly form that principals now must fill out re modified school days.
L. TDSB should periodically make public their data on exclusions that are aggregated and readily available, such as can be generated from a unique attendance code.
M. TDSB should send a clear and strong directive to all principals, teachers and other education staff that TDSB recognizes that it has a duty to accommodate the learning needs of students with ADHD, and that where needed, an Individual Education Plan (IEP) should be developed for a student with ADHD, whether or not they have any other disabilities or exceptionalities within the meaning of the Education Act.
N. TDSB should create a standard text of a letter which each school should use when sending home a student’s proposed IEP. It is not enough for the school to simply write “Please sign and return” or words to that effect. The letter should reiterate to the parents what an IEP is, what it’s purpose is, that parents are entitled to input into it, that the school board is committed to doing its best to meet the child’s learning needs, and that if the parent is at all unsatisfied with, concerned about or unclear about the IEP, they can ask to meet the teacher, principal and other school staff (and the avenue to raise concerns if unsatisfied after that).
O. Whenever a principal or superintendent receives concerns from a family regarding the learning needs of a student with disabilities, they should keep a record of the issue and its disposition, and provide this to the special education department, so that data on frequency and nature of concerns are compiled.

· The motion carried.

10. [bookmark: _Hlk220938702]Student and Family Support Office 
· Staff reported that the office is still determining protocols for data collection and information‑sharing and is consulting with the Ministry.
· Members asked about the Ministry’s role in data collection and how the data will be shared with the public.
· Members reported having reached out to the SFSO and not having any success in getting responses to various issues raised.

11. Leadership Report
The Executive Superintendent for Special Education and Inclusion shared the following:
· Both formal topic-specific and more informal drop-in sessions for parents/caregivers continue to be offered and recordings of formal sessions are posted on the website.
· Parent sessions focusing on strategies to support writing using multiple tools and approaches were well‑received,
· The Autism Team held its monthly drop-in session, with a focus on navigating school supports, community resources, and transitions. 
· Beginning September 2026, all staff pursuing promotions to vice‑principal, principal, or superintendent positions will be required to hold Special Education qualifications, reflecting the TDSB’s commitment to students with special education needs/disabilities.
· On January 28, the Deaf and Hard of Hearing Team provided a session on kindergarten strategies and special education processes in the TDSB.
· 300 families attended the Pathways Fair at York Mills Collegiate Institute. 
· An update on projected enrolment was included in the meeting mailout that indicated an anticipated decrease of approximately 5000 students next school year.
· The following awareness events were highlighted: February is National Inclusive Education Month in Canada; White Cane Week occurs from February 1–7.
· The TDSB is conducting a pilot on a Grade 3 universal screening tool called the Ravens to potentially replace the current CCAT-7.
· The TDSB currently uses an assessment platform called the DAL (Digital Assessment Library for Canadian Schools DAL) which includes the Ravens universal screening tool.
· Fourteen schools have been selected for this pilot, with testing to occur in April.
· Analysis will be conducted by the Research Department. 
· Findings will be shared with SEAC.
· SEAC Members asked questions about accessibility of the screener. Staff shared that while the publisher has confirmed the tools follow international accessibility standards, any accessibility concerns identified during the pilot would be flagged and become part of the analysis.
12. Proposed letter from SEAC to Minister of Education 
· The Chair drafted a letter to the Minister and reviewed it with members.
· SEAC Members made suggestions to the draft letter around ensuring language about the intersectionality of identity is included and emphasizing concerns about the fact that delays due to SEAC’s limited access to the Supervisor in the absence of trustees cause more problems for students with disabilities/special education needs. 
· The motion was amended to include these suggestions.
· Interim Director Stacey Zucker clarified that she serves as the Ministry’s representative and emphasized that SEAC’s recommendations are valued. She further explained that written recommendations are the formal mechanism for providing input and that the Supervisor will receive and consider any written recommendations that are submitted. The Chair noted that under Ontario regulations, when SEAC has made recommendations, they were afforded a chance to be heard, and that submitting our feedback to the Supervisor in writing is not in any way the same as having an opportunity for a hearing.
· Bronwyn Alsop moved the motion, seconded by Jean-Paul Ngana, as follows:

Letter to the Minister of Education from TDSB SEAC.
SEAC resolves as follows:

The TDSB SEAC Chair shall write a letter to the Minister of Education on SEAC’s behalf, to be copied to the Chairs of each Ontario school board’s Special Education Advisory Committee, to convey the following:
1. Too often students with disabilities/special education needs face recurring barriers in K-12 schools in Ontario. Since the Ontario Government displaced the school board trustees and appointed the provincial TDSB Supervisor, the situation facing students with disabilities/special education needs at TDSB has not demonstrably improved. In several ways, things have gotten worse.
2. The TDSB Supervisor has not attended any TDSB Special Education Advisory Committee Meetings, even though he stepped into the shoes of the school board trustees, several of whom are members of SEAC. He should be directed to attend SEAC meetings.
3. The provincially appointed Supervisor has not taken any of the actions that TDSB SEAC has requested him to take to improve conditions for TDSB’s 40,000 students with special education needs. He has given no reasons for this.
4. Under Ontario Regulation 464/97, the elected trustees must afford SEAC an opportunity to be heard before making a decision on a SEAC recommendation. Trustees make such decisions in public, after a SEAC representative gets a chance to address the trustees. Trustees’ discussions and decisions on a SEAC recommendation were conducted in public meetings, and live streamed to the public. In contrast, in several cases, the provincial Supervisor has made adverse decisions on SEAC recommendations without affording SEAC a chance to be heard before the decision was made. Each such adverse decision was made behind closed doors. No reasons are given.
5. The provincial Supervisor has made decisions that are adverse to the needs of students with disabilities/special education needs, overturning earlier decisions of the trustees. He increased the maximum size of two categories of special education classes. He overturned the ceiling of 32 students which the trustees had set for the size of any individual Grade 4 to 8 class. As long as TDSB maintains the overall average size of those classes, there is now no limit on the maximum size of any individual Grade 4 to 8 class. This can only hurt individual students with special education needs who are trying to learn in a mainstream Grade 4 to 8 class.
6. TDSB’s SEAC has emphasized that there is need for more staff to support the learning needs of students with disabilities/special education needs. TDSB budget officials have told SEAC every year that provincial funding for special education is less than the amount TDSB actually must spend to serve students with disabilities/special education needs. However, we have no indication that the provincial Supervisor has attempted to get any increase in provincial funding for TDSB. It has become much harder for TDSB’s SEAC to reach parents of students with disabilities/special education needs.
7. For years, TDSB live streamed SEAC meetings. This helped SEAC and TDSB staff reach more parents of students with disabilities/special education needs. Since the Minister banned TDSB from live streaming SEAC meetings last October, this has made things worse for parents of students with disabilities/special education needs.
8. Under the provincial Supervisor, TDSB has now cut back on the scope/content of its much-needed Special Education Review. SEAC was never consulted on this, nor were parents of students with disabilities/special education needs more broadly. This hurts students with disabilities/special education needs. If anything, TDSB needs to far more inclusively involve SEAC in the plans for this Special Education Review and to expand that Review, not further limit it.
9. In SEAC’s experience, it is important for there to be broad public accountability for the management of TDSB. The removal of the trustees and the elimination of their public meetings substantially undermines this, to the disadvantage of all students, and especially to vulnerable students with disabilities/special education needs. It would benefit students with disabilities/special education needs for there to be far stronger and more effective democratic oversight of the school board. The minister should broadly consult with parents of students with disabilities/special education needs, including with TDSB SEAC and other SEACs, about any future changes being considered to the governance and oversight of the publicly funded school system.
10. TDSB’s Student and Family Support Office requires important additions to ensure that it effectively serves the learning needs of students with disabilities/special education needs and the accessibility needs of parents with disabilities. A staff complement as low as two, reported on City TV, is far too small to serve 250,000 students including 40,000 students with disabilities/special education needs. The staff should have expertise in education of students with disabilities. The Student and Family Support Office should offer to accommodate the needs of parents with disabilities in using its services.

· The motion carried as amended.

13. Safety Plans
Executive Superintendent Nandy Palmer provided an overview of safety plans:
· A Student Safety Plan is a crisis-response plan for students whose behavior is known to pose an ongoing risk to themselves, other students, or staff.
· It outlines the specific roles and responsibilities of staff when dealing with high-risk behaviors and helps manage the risk of injury.
· Plans can be created for any student meeting the risk criteria, regardless of whether they are receiving special education services.
· A safety plan includes information on observable behaviors that pose a risk of injury, known triggers or antecedents for those behaviors, specific prevention and intervention strategies to ensure the safety of both students and staff, and communication procedures for all staff (permanent and occasional).
· Like IEPs, safety plans are developed with input from parents/guardians.
· Plans must be reviewed and updated at least annually. 
· When an incident occurs, post‑incident procedures and documentation are completed.
· SEAC members asked whether mandatory training on PR699 is required for school administrators. Clarification regarding the difference between Safety Plans and Health Plans was also sought.
· Staff who work directly with a student on a safety plan receive mandatory Behavior Management Systems (BMS) training. Central staff support school principals through the PR699 process. Information on safety plans is shared with principals via memos and during professional learning sessions. 
· A safety plan addresses behavior posing a risk of injury to self or others, while a Health or Medical Plan addresses medical conditions.
  
14. Special Education Students in Co-op placements 
· Deferred to March meeting

15. Association/Community Member Updates
· Nil

16. Adjournment  
·   At 9:00 p.m., the meeting adjourned. 
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